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Artificial Intelligence has been called many
things - disruptive, transformative, even
revolutionary - but for your business, the best
way to think about it might be as a crystal
ball. Unfortunately, most of us have been
staring at the wrong kind of crystal ball.



The Generative

Al Gold Rush:
A Costly
Obsession
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Generative Al, the much-hyped poster

child of Al innovation, has captured global
attention. Businesses have poured billions
into proofs of concept (PoCs) to test chatbots,
conftent generation tools, and other flashy
applications. Some recent studies estimate
that by 2024, enterprises will have spent over
$200 billion on Al initiatives, with Generative
Al commanding a disproportionate share.

Yet, the results are underwhelming:

e 50% of PoCs fail to scale due to unclear ROI
or lack of real-world application.

o Entferprises report millions wasted annually on Al initiatives
that produce little more than polished demos.

e Only 10% of Generative Al pilots reach full
deployment, according to Gartner.

The tragedy of this obsession? The most readily available
and valuable data - numerical, transactional, and structured
- remains vastly underutilized. Enter Discriminative Al, the less
glamorous but far more impactful sibling of Generative Al.



WHAT IS DISCRIMINATIVE Al?

While Generative Al creates new content, Discriminative Al focuses
on prediction, classification and optimization. It analyzes structured

data to identify patterns, make decisions, and drive tangible results.

WHY DISCRIMINATIVE Al MATTERS

Most businesses already sit on mountains of structured data -
sales records, inventory levels, and customer transactions.
Discriminative Al can:

« Optimize pricing strategies through dynamic pricing, which
adjusts prices in real time based on demand and competition.

« Boost operational efficiency with computer vision
to monitor workflows and reduce downtime.

« Enable predictive maintenance, reducing equipment
failures by up to 30%, according to Deloitte.
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The bottom line?

Discriminative Al delivers
measurable impact. Unlike
Generative Al, it doesn’t

need curated datasets or
creative experimentation
- it just needs your
existing numbers.




The New Era:
Lower Barriers for
Discriminative Al

For years, the biggest barrier to
Discriminative Al wasn't its utility - it
was its cost. Storing and processing
vast amounts of data required
expensive infrastructure that only the
largest enterprises could afford. But
a quiet revolution is underway.
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The Hyperscaler Effect

As hyperscalers like AWS, Google, and
Microsoft pour billions into Generative
Al, the cost of compute and storage for

traditional Al workloads has plummeted:

o Cloud storage costs have decreased
by nearly 70% in the last five years.

o The price of GPU processing has
fallen as hyperscalers compete
to power GenAl workloads.

« Open-source tools and frameworks
for Discriminative Al are more
robust and accessible than ever
(such as SKLearn, Prophet etc..).

What This Means for Businesses

Discriminative Al is now within reach
for industries and use cases that were
previously priced out. For example:

« Retailers can deploy dynamic pricing
without needing Fortune 500 budgets.

« Manufacturers can leverage predictive
maintenance on mid-tier equipment,
reducing downtime by up to 40%.

« Healthcare providers can use Al
for patient outcome predictions
without breaking the bank.

This democratization of Al means that the
crystal ball of business insight is no longer
reserved for tech giants - it’s accessible to

anyone willing to seize the opportunity.

Cracking the Code:
Why Discriminative Al

Is Easier Than Ever

One of the biggest challenges for
Discriminative Al has been the
complexity of implementation.
Traditional solutions often

felt like black boxes, leaving
business leaders uncertain

about how the Al worked or
whether it was trustworthy. But
the rise of code generation

Al has changed the game.
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de Generation:
e Game-Changer for Scaling Discriminative Al

The true breakthrough for Discriminative Al lies in the rise of Generative Al for code—a proven, scalable
solution that removes traditional barriers to adoption. Tools like GitHub Copilot and Google’s Al-powered
development assistants have made building custom Al solutions faster, more accessible, and transparent.
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Here’s why this shift is a game-changer: -
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IMPROVED TRANSPARENCY:

-

AUTOMATION AT SCALE:

Generative Al for code enables By generating interpretable code, these Even small teams with limited

companies to automate critical tools address long-standing concerns resources can now deploy

tasks like model deployment, around black-box decision-making, Discriminative Al at scale.

testing, and scaling with minimal ensuring that Al solutions are both Automated coding and simplified

manual effort, accelerating explainable and trusted by feams. frameworks remove the need for

implementation timelines and deep technical expertise, opening

reducing operational costs. opportunities across industries.

The ability to leverage Generative Al for writing code transforms the adoption

of Discriminative Al from a complex, resource-heavy process intfo a streamlined,
scalable reality. This innovation isn’t just a technical improvement - it’s the foundation
for building powerful, actionable Al solutions that drive measurable impact.

DEMOCRATIZED ACCESS:

A virtuous cycle: Discriminative
Al is now more transparent,
scalable, and affordable than
ever before. This combination
unlocks its full potential, allowing
businesses to deploy it across
operations without the friction of
high costs or technical complexity.
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The Crystal Ball You’ve Been Looking For

By leveraging Generative Al (code generation) the right way,
it really empowers Discriminative Al as this Al is grounded,
practical, and immediately impactful, delivering insights
and optimizations that businesses can act on today.

Thanks to falling costs, increased accessibility, and the advent of
code generation, the barriers to entry have never been lower.
Businesses that embrace Discriminative Al now have a once-
in-a-generation opportunity to gain a competitive edge by
turning their data info a crystal ball for decision-making.

The question isn’t whether you should embrace
Discriminative Al—it's whether you can afford not to.
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How SparkWise Can Help Authors

At SparkWise Data & Al By Ducker Carlisle,

we specialize in helping businesses unlock FABIEN CROS

Chief Data & Al Officer, Ducker Carlisle
Co-founder SparkWise Data
& Al by Ducker Carlisle
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the full potential of Discriminative Al.
e full potential of Discriminative Discriminative Al

 Industry Expertise: With over 60 years of F Chapter Lead

combined experience across sectors like
manufacturing, automotive, construction

agriculture, and private equity, we

GUILLAUME DENIS LUKE SILVESTRI

Gen Al Chapter Lead

understand the challenges businesses

face and how Al can address them. Data Scientist

Tailored Solutions: From dynamic
pricing fo computer vision, we design Al
strategies that align with your specific

goals and drive measurable results.

For the next steps, please contact the SparkWise
Seamless Implementation: We team at sparkwise@duckercarlisle.com to
guide you from concept to execution, arrange a personalized discussion.

ensuring your Al investments deliver the
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competitive advantage you need.

(LEARN MORE @
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